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26 August 1953

MERORANDUM POR: Acting Deputy Director {Administration)

THRU : Chief, Classification snd Wage Divislen
SUBJECT : Central Processing of Travelers
REFERERCE : Organization and Methods Survey Report on Above Subject
dated 7 July 1953.
COMFIDENTIAL
1. PROBLEM., The shove referenced Survey Report provided, in peragreph

2.

3.

44, for the establishmeunt of the detailed Tables of Urgsnization
necessary to carry out the purpose of the Report. This staffl study
proposes to estsblish the ?/0 for the Pessenger tiovement Branch,
Transportation Divisien, LO, and to traunsfer certain positions from
PMB to the Central Processing Branch of the Persomnel Office.

PACTS BEAKING O THG PROBLEN.

‘&. Basic facts concerning this problen are brought out ip the

akove referenced Survey Report.

b, An additiopsl fact to be copsidered 1s that the Personnel Office
is revising its T/0, including the entire CPB.

pISCUSSION AND CONCLUSION.

s. The gbove referenced Burvey Report establighed ‘1‘/0 1imitations
as follows:

From To Change

Passenger Movement Branch 25X9

Central Processlng Braneh,
Travel Section, .

Totals

The proposed total T/0 of [ |is based on a rate of 1.2 ceses per
son day 88 determined by Organizstion and Methods Jtaff Study 25X9

dated & February 1953. °

». The proposed PMB T/0 of 11 positions (Attechwent A) is composed of
six of the positions originelly established to bhandle the movement -
of personal) effects, ol » Chief and Assistant Chief of the Branch, 251
" . : jgelly establiished to

ypld T hg

25X1
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¢. BSince, aa stated in parsgraph b sbove, & general revision of the
Persannel Office T/0 ie in process: it appears best to simply
transfer to the C?B nine of the existing PHB positions, together
with present incumtenta; so tuat they can de considered an & part
of the total T/0 to be submitted in the near future. The positions
to be transferred ere shown in Attachment B.

d. The four positions to be sbolished are listed in Attachment C.

e. A revised Statement of Functions has been prepered (Attachment D)
for PHMB to erphesize the Branch's techmical responsibility in
accordsnce with the vreferenced Survey Report.

k. RECOMMENDATIONS.

6. It is recoumended that the proposed T/0 for the FMB, attachment A,
be spproved, suvbject to action by the Classificationand VWage

Division with respect to grades proposed.

b. It is rvecommended that the positions listed in Attachment B be
trensferred from PMB to CPB and that incunbents of these positions
slso be transferred to CPB. :

e. It is recozmended that the positions listed In Attschment C be
sboiished.

d. It is recosmended that the funciions for PHE gtated in Attachment
U be approved.

QENTS
b Attechments W. L. PEEL
Mansgement Officer
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